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ABSTRACT This paper aims to discuss current social work gaps in service delivery in Africa with examples from
Botswana and South Africa. The paper  uses the review of literature methodology. Findings indicate the following
gaps: dependence syndrome emanating from residual/remedial practice; social workers not motivated, recognized,
or remunerated adequately; social workers are lacking in advanced techniques; and not adequately prepared to
handle emergent contemporary development challenges such as HIV and AIDS. The paper recommends adequate
recognition and modest remuneration of the social workers; social workers to be trained in application of advanced
techniques; and should be encouraged to adopt the developmental component to avoid dependence syndrome.

INTRODUCTION

Social work is an important humanistic pro-
fession recognized as a respectable discipline
to address different vulnerabilities that people
in society face. Historically, the current social
work practice can be traced back to the charita-
ble activities of missionaries from the Western
World, African mutual aid societies and the col-
onization of the continent by external powers
(Chitereka 2009). Social Work is generally viewed
as a helping profession that utilizes profession-
ally qualified personnel who apply specific so-
cial work knowledge base to help tackle their
problems (Mupedziswa 2005). Since social work
knowledge base, skills and interventions are
known, an evaluation of their application in the
face of a dynamic changing world is pivotal to
reveal the gaps that need to be bridged (Segal et
al. 2007).  Revealing and interrogating such gaps
in practice in the form of debates and discours-
es forms the backbone of this paper.

 Although social work practice came to Afri-
ca through missionaries and colonialism and
took root through theories used by the coloniz-
ing countries (Zastrow 2008), it is good to ac-
knowledge that social welfare was also appar-
ent in informal traditional practices in Africa. For
example in Botswana and South Africa, tribal
and mutual aid societies provided assistance to
vulnerable populations in the families and com-
munities. The welfare was also operationalized
through people working together in parties, ro-
tating credit societies, funeral societies and vol-

unteer care giving to those who were sick by the
members of the community; and in recreations
(Afoloyan 2004). Recreational welfare activities
such as horse riding, hunting and dancing
among the youth and children as well as the
adults were meant to enhance the psychosocial
and recreational welfare aspects of the people
(Afolayan 2004). Even today, in both countries,
official activities such as political rallies do not
miss traditional dancing in their agenda (Nomp-
ula 1996; Mathangwane 2009).

Some critics support the view that the entry
of social work through missionaries paved the
imperialistic and capitalistic paths that the west-
erners used to gain entry to colonize African
countries (Vladimir 2010). However, it took some-
times prior scholars such as Osei-Hwedie and
Mupedziswa started to advocate for a change
to a culturally relevant social work education
based on indigenous resources as a solution to
an array of social problems bedeviling Africa.
Since the wave of indigenization is still taking
root and attracting the attention of policy mak-
ers in both Botswana and South Africa, it is in-
cumbent upon the social workers to strengthen
their advocacy towards an indigenized curricu-
lum and practice; or a triangulation of both the
indigenous and western based curricula (Osei-
Hwedie 1996).

Problem Statement

Although social work profession continues
to be recognized the world over for its role in the
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global campaign to reduce poverty, socio-eco-
nomic inequalities, gender inequalities and in-
equities, as well as mitigating pertinent challeng-
es such as HIV and AIDS, global warming, and
environmental degradation, the pivotal place of
the social work profession continues to attract
questions and doubts on its impact and its abil-
ity to tackle these challenges head-on. For ex-
ample, in both Botswana and South Africa, so-
cial workers are fewer than the requisite num-
bers, rendering those in the profession to suffer
stress, workload fatigue and burn out due to
heavy workload (Nurses Association of Botswa-
na 2004). This is also exacerbated by the fact
that they are poorly remunerated and motivat-
ed. This has witnessed many leaving their jobs
for more competitive jobs in the western world
for a better pay and working conditions. It is a
fact that most of the social workers are general-
ists who pose challenges of confronting some
cases that require specialization. The emergence
of challenges such as HIV and AIDS has pre-
sented another arduous task as social workers
find themselves lacking adequate skills to face
them head-on. The conventional approach of
social work engagement in casework has also
not favoured the much required developmental
approach to tackling social work problems. Hold-
ing discourses such as those embedded in this
paper to determine Social work’s developmental
capacity and its impact is critical, topical and
timely. Such discussions will also help the pro-
fession to take stock of its capacity to face es-
pecially the current global challenges espoused
in Millennium Development Goals (MDGs). As-
sessing and discussing how much the profes-
sion is recognized and given prominence by
governments of selected countries is critical in
identifying the gaps that need to be closed to
ensure an improvement in the performance of
the profession.

METHODOLOGY

The paper has used a literature review meth-
odology in form of debates, discussions and
discourses. These methodologies have facilitat-
ed pitting of the apparent qualitative and quan-
titative aspects of the social work practice on
the ground against the expected norms. The
departure from these norms, has therefore, gen-
erated debates, discussions and discourses that
form the backbone of the paper.

OBSERVATIONS  AND  DISCUSSION

Policy and Practice Implications

Social Work Practice and Quality Assurance

Both South Africa and Botswana are good
examples of welfare countries in Africa with so-
cial work profession being increasingly recog-
nized as a vehicle of social -economic develop-
ment (Rwomire 2011). In both countries, social
workers are employed in the respective Depart-
ment of Social Services to look into the welfare
of all individuals who need assistance (White
Paper for Social Welfare 1997; NDP 10 2009).
However, the social workers in these departments
face a daunting task of heavy caseload (Nurses
Association of Botswana (NAB) 2004). This has
undermined the quality of care discharged by
the social workers. As an instance, in Botswana,
some studies have indicated that some clients
needing help would die before the social work-
ers are able to assess the socio-economic situa-
tions of the HIV and AIDS clients  for possible
access of the food basket (Kang’ethe  2009).
Sources in 2007 on shortage gap of social work-
ers in South Africa indicated that the country
needed about 16000 social workers to cover req-
uisite welfare services (City Press 2007; Earle
2008).

In an effort to address the social work short-
age in South Africa, Social work was upgraded
to be a scarce skill profession in 2008. As a con-
sequence to this, the government has incremen-
tally offered scholarships to those who qualify
to train as social workers in the social work
schools currently offering social work. Sources
in 2007 on social workers shortage gap indicat-
ed that the country needed about 16000 social
workers to cover requisite welfare services (Ear-
le 2008). Along the profession attaining a higher
status in South Africa, it also has a quality as-
surance component facilitated through South
African Council of Social Service Professions
(SACSSP). This is a statutory body whose man-
date includes to: maintain professional integri-
ty; market the profession; engage in research;
facilitate implementation of a system for con-
tinuing professional development (CPD); set the
parameters for social work training and practice,
etc. There were 11,962 registered social workers
in 2007 (SACSSP 2009). Contrastingly, Botswa-
na has only the University of Botswana offering
social work with an output of about 200 social
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workers per annum. The University is struggling
to mobilize social workers to take membership of
Botswana Social Workers Association
(BOSWA) which, though registered in 2001, has
never taken off. Lack of political goodwill will
has been one of the deterrent challenges imped-
ing take-off. However, there have been indica-
tions by the government that social workers
should seek membership with Botswana Health
Profession Council (BHPC). However, the issue
has not been settled between the three players,
the government, BOSWA and BHPC. Therefore,
the issue of quality assurance among the social
workers in Botswana is still not institutionalized
(Jongman 2010). It is therefore critical that
Botswana social workers strengthen their lob-
bying and advocacy campaign for members to
join BOSWA.

Social Work’s Developmental Scope
Poorly Conceptualized

Many development social work practitioners
in Africa such as Midgley, Mupedziswa, and
Osei- Hwedie, upon realizing flaws in social work
ideologies that are not adequately benefitting
developing countries laid a strong advocacy
ground convincing governments of the devel-
oping world, the NGOs, the  private sector and
the general service delivery practitioners of the
dire need for social work overhaul, restructuring
and conceptualization to afford it to adequately
handle socio-economic problems bedeviling
African countries (Osei-Hwedie  and Rankopo
2008; Midgley 1999). This is to make social work
profession culturally appropriate and relevant.
Social work needs to position itself to handle
adequately any dimension of a challenge that is
social in nature and which impedes development
of the masses (Mupedziswa 2001, 2005; Osei-
Hwedie and Rankopo 2008). These  pragmatists,
for example, recommend a paradigm shift to en-
able social work shed its western based ideolo-
gies and settle on the indigenous approaches
that are local, people centered, people friendly,
user friendly, culturally appropriate and easily
understood. To effectively achieve this, social
workers need to refocus their orientation to is-
sues such as culture and other emergent issues
such as HIV and AIDS, gender, environment and
global warming and their effects to people (Zas-
trow 2008; Mupedziswa 2001).

Social Work Amid Poverty in Developing
Countries

Although different countries experience dif-
ferent levels of poverty, whether absolute or rel-
ative, it has become imminently imperative to
assess the role and position of social work in
selected countries in Africa in fighting poverty
and related challenges (Sheafor and Horejsi
2008). Empirical research has validated that one
of the main triggers of social problems in Africa
is protracted poverty. Many researches have
validated that despite Africa being the richest
continent with resources, it is nevertheless, the
poorest (Muzaale 1987).  According to a 2007
United Nations Development Programme Report,
one in two people in Sub-Saharan Africa live in
less than one dollar per day, while 33% of the
whole African population suffers from malnutri-
tion (UNDP 2007). Despite an enviable strong
economic position of both Botswana and South
Africa, as both are in the upper middle income
bracket category for developing countries, pov-
erty is on the rise especially due to the ever
worsening state of unemployment (UNDP  2007;
World Bank 2008). For example, current unem-
ployment in South Africa is over 20%, with more
than 15 000 000 people relying on government
subsidies to survive; while under 3 million
households live on less than R1000 (Monama
2006). In Botswana, one- third of its population
lives below the poverty datum line while unem-
ployment is also more than 20% (African Devel-
opment Bank 2009).

Apparently, the gap of implementing and
operationalizing social work as a profession to
tackle poverty and its spin-offs in both South
Africa and Botswana is glaring. In fact some
scholars in Botswana such as Rwomire contend
that the profession in the South African region
is in a state of crisis (Rwomire 2011). This is
because of its inadequacy in handling an array
of problems and challenges falling within its pro-
fessional ambit. In fact, except for the 1997 White
Paper objectives to address poverty and many
other social needs of the South Africans, there
have been no concrete periodical efforts by the
Department of Social Development to concern
itself with issues of employment. The Depart-
ment appears to mainly handle the issue of ac-
cessing welfare services such as grants, a task
it’s struggling to succeed because of shortage
of social workers (White Paper 1997). However,
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the introduction of South African Social Service
Agency (SASSA) in 2005 to handle the role of
administration of grants to the beneficiaries eased
the role and burden of the social workers. Social
workers were left to handle cases of foster care
of children, the domain that is still not adequate-
ly handled (SASSA Annual Report 2010). On
the other hand, the Botswana Department of
Social and Community Development (S and CD),
has been inert in its advocacy efforts towards
addressing unemployment and poverty in the
communities. However, since these welfare de-
partments in the two countries are globally
known to handle people with various vulnera-
bilities, they would be in a good position to write
convincing proposals for funding to carry out
activities such as skills training that would be
self-employment friendly (UNAIDS  2001). This
percolates the message to the social workers to
be initiative, imaginative, intuitive, visionary and
proactive in handling socio-economic challeng-
es confronting the masses.

 Social Work Poorly Equipped to Handle
Contemporary Challenges of Development

According to social work pragmatists such
as Osei-Hwedie (1996), the impacts of the World
Bank and IMF’s imposition of Structural Adjust-
ment Programmes (SAPs) of the 1980’s left many
countries poorer than they were initially (Mul-
inge and Mufune 2003).  The World Bank and
IMF urged African countries to retrench a size-
able number of their workforce without strong
preparatory contingency plans. These organi-
zations then gave money to effect these en-
trenchment strategies. Unfortunately, most of
those who were retrenched were unable to in-
vest their funds productively. This is because
the retrenchees were not prepared for the busi-
ness experience, as well as psychologically (Mul-
inge and Mufune 2003). In different countries
where these SAPs were introduced, the experi-
ence did not attract visible opposition from pro-
fessional bodies such as the social workers who
have a responsibility of guiding societies on
welfare issues (Segal et al. 2007; Sheafor and
Horejsi 2008; Zastrow 2008).  Social workers can-
not be excused for not unleashing their advoca-
cy and lobbying voices to the international com-
munities and architects of SAPS to widely en-
gage professionals in the government before
concluding such endeavors. This is the prag-

matism and vision that they are supposed to
embrace as agents of change. This researcher
takes this forum to challenge social workers to
curve a conspicuous niche by applying all ad-
vocacy strengths on issues affecting the soci-
eties. The issue of social workers taking them-
selves as lesser professionals and taking a back
seat cannot be excused any further. In South
Africa , for example, social workers under the
SACSSP should ensure that they are not eclipsed
by other professionals on issues pertaining pov-
erty reduction and empowerment of people
through suggesting or coming up with new strat-
egies of employment creation, research etc.
(SACSSP 2009).

Recent literature on poverty in developing
countries indicates that even in the first phases
of 21st century, most countries in developing
world are still reeling in immense poverty, with
the gap between the rich and the poor widening
on daily basis (Oyeshile 2009).

To situate social work as a dynamic profes-
sion ready to tackle the challenges of the 21st

century as well as one to embrace the dynamism
presented by pertinent developmental, modern-
ization, as well as globalization issues, Mupedz-
iswa (2001) suggests that social work be made
to have the bearing and capacity to handle per-
tinent and contemporary challenges in Africa
such as HIV and AIDS. These constitute the
package called the Millennium Development
Goals, on which the United Nations is poised to
examine each developing country’s progress by
the year 2015 (UNAIDS 2008). The Millennium
Development Goals (MDGs) are eight interna-
tional development goals that all 192 United
Nations member states and at least 23 interna-
tional organizations have agreed to achieve by
the year 2015 (UNDP 2004). These challenges
include eradicating  poverty and hunger; achiev-
ing universal access to education; promoting
gender equality; reducing child mortality; im-
proving maternal health; combating HIV and
AIDS and other diseases; ensuring environmen-
tal sustainability; and strengthening global part-
nerships (UNDP 2004).

However, the role of social workers in push-
ing the implementation of Millennium Develop-
ment Goals has been minimal in that MDGs are
policy driven that requires government good
will. However, their understanding of global,
national and local trends and how they influ-
ence the quality of lives of the people puts them
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in a position to advocate and lobby governments
to be aggressive in addressing these goals. So-
cial workers should also advice the government
to shift social work service delivery from remedial
or residual to a developmental approach. This will
ensure that service delivery facilitates communi-
ties’ empowerment, autonomy and strength to
solve their own problems (Bandura 1977).

Social Work and Food Security

Increased incidences of poverty in many Afri-
can countries emanates from unreliable weather
conditions, high costs of farm inputs, bad roads,
lack of credit facilities for farmers and cut throat
competition for markets created by global forces ;
and greatly due to poor policies on food security
(Chitereka  2009). Poor food security could be a
big challenge because many African countries that
experience food shortages and starvation have
rich and unexploited potential for increased food
production (Chitereka 2009). It would be impor-
tant that the social workers, because of their ver-
satile training, direct their practice efforts in the
area of food security. Since most African econo-
mies are agriculture driven, incorporating some
agriculture based courses in social work curricu-
lum could enhance social workers’ capacity to offer
hands-on advices on farming, albeit backyard
vegetable production for daily self-sustenance
(Gachukar 2009). To enhance food security,
Kang’ethe (2011) implores upon African countries
to refocus and go back to the roots of harnessing,
exploring and working towards tapping their in-
digenous knowledge systems to complement the
western based ones. This, he contends, could
bring back a sense of pride, autonomy, and prob-
ably lessen the chains of control and strings at-
tached to the developed world.

Social Work’s Professional Niche Not
Well Grounded

Compared to many other professions such as
economics and philosophy, social work is still
considered to be at its nascent stages of its pro-
fessional growth continuum (Segal et al. 2007).
This is because it lacks adequate inherent fea-
tures to carve its own professional niche. For in-
stance, it relies on the vocabulary and theories of
other important professions such as economics,
sociology, psychology and anthropology (Zas-
trow 2008). This has resulted in critics regarding it

as a lesser profession and one whose growth
continuum is still far from maturity (Segal et al.
2007). On this ground, many developmental prag-
matists in many countries have downplayed the
role and respect that social workers and their
profession are accorded as far as handling advi-
sory roles on the implementation of government
national plans and objectives are concerned.
This leaves an apparent conspicuous gap that
Professor Mupedziswa raises, that social work
must capture issues that are traditionally and
conventionally conceptualized as being outside
the domain of social work and that it has to be
developmental in nature in order to contribute
meaningfully to the countries’ Gross Domestic
Product (GDP) (Mupedziswa 2001).

At this juncture, the country of South Africa
needs to be praised for declaring social work a
scarce skill in 2008. This has increased govern-
ment funding towards training social workers.
In 2008, for example, the government spent R105
million to the social work bursary scheme to spon-
sor and recruit prospective student social work-
ers. This saw 3529 sponsored to take social work
by end of year 2009. In 2009/2010 financial year,
social work training funding was increased to
R210 Million (Manuel 2009). It is therefore vital
that social work gurus such as Midgley, Osei
Hwedie and Mupedziswa, as well other devel-
opmental practitioners lobby the governments
of the developing world to convince all stake-
holders in development of the importance of the
profession. This is to richly ground it in its pro-
fessional niche to effectively execute its man-
date (Midgley 1999; Osei-Hwedie and Rankopo
2008).

Social Work and Dependence Syndrome
in South Africa and Botswana

Both South Africa and Botswana are best
examples of welfare states in Africa. Their poli-
cies are well grounded to support the vulnera-
ble members of the community supplement their
life efforts of survival. The categories that re-
ceive the social assistance grants in the two
countries include people living with HIV and
AIDS, the orphans and the vulnerable children,
the elderly, the poor and the destitute, people
with various disabilities and the students from
poor and needy families. HIV and AIDS in the
two countries have led to challenges and con-
straints of psychosocial nature and a breakdown



428 S. M. KANG’ETHE

of myriad support systems (UNAIDS 2008). The
increasing state of unemployment which is over
20% in both countries and its related spinoffs
has necessitated the widening of the welfare
support base (UNDP 2007). Data from Afrikaner
journal (2011) indicated that there were 15,000,000
million in South Africa in 2011 accessing food
aid grants.

Realistically, the welfare system using resid-
ual perspective is meant to be a gap filling mea-
sure when a catastrophe has struck. It is both
curative and remedial (Chitereka 2009). Unfortu-
nately, in many instances, the approach does
not empower the beneficiaries, or is not devel-
opmental, but has the tendency to create a de-
pendence syndrome in which case there are no
compelling factors for some to graduate and stop
accessing help even when the problem dimin-
ishes (Chitereka 2009). The dependency syn-
drome in these countries can be viewed from
two fronts. However, even if dependency is not
desirable, some categories such as the chroni-
cally ill, the paralyzed, the crippled and the eld-
erly may not be expected to graduate. They may
not be strong enough to pursue any productive
activity. However, the children under foster care
upon reaching 18 years and adults who are
young and living with HIV and AIDS and are
strong after accessing ARVs are expected to
graduate. Luckily, there is evidence of gradua-
tion in South Africa as some foster cared chil-
dren go to school and successfully go through
the ladders of the continuum of education in
South Africa, and end up in employment do-
main. The government support, in this instance
has facilitated the opportunities for these chil-
dren’s opportunities to graduate from the web
of dependence syndrome (Gallinetti and Sloth-
Nielsen 2010).

On the other hand, the residual perspective
has had challenges in both Botswana and South
Africa when people on ARVs recover and are
strong enough to do work, and are required by
policy to terminate accessing social assistance
grants to allow other needy individuals access
the service, are not willing to surrender the ben-
efit. This is because of the dependence syn-
drome created by the approach. The develop-
mental component of the service recipients is
not well inculcated to the welfare recipients (Chi-
tereka 2009). This researcher conceptualizes that
unemployment levels and lack of structures to
prepare the grant beneficiaries to graduate from
them are lacking in the two countries. The social
workers including this researcher should be at

the forefront suggesting possible graduation
strategies and advise relevant government ma-
chineries to adopt them

Social Workers Handling a Heavy Case Load

Social workers in South Africa and Botswa-
na may have to contend with the public percep-
tion of being incompetent, neglecting, or mind-
less of the myriad problems that they have to
shoulder day-in day-out. South Africa, for in-
stance, has a bigger population that needs the
services of social workers and yet the number of
social workers is very small.  In 2005, for exam-
ple, 63% of Child Welfare social workers in South
Africa had caseloads of more than 60, while 36%
had caseloads of more than a 100; with the NGOs
fraternity carrying even a bigger caseload. Fur-
ther, in the same period, of the 1.2 million or-
phaned and vulnerable children in South Africa
(usually due to the impact of HIV and AIDS),
both the NGO fraternity and the government
welfare services could only serve around
200,000, leaving about 1 million children without
help. This shortage of the social workers means
that  the services they give are dragged-out,
with processing of grants, for example, moving
at a snail’s pace (Sowetan 2005; Kumar 2007). A
2008 research undertaking commissioned by
South African Department of Labour indicated
that it was difficult for social welfare to be car-
ried competently due to huge shortage of the
social workers. The report identified that South
Africa needed an additional 16,000 social work-
ers if welfare service delivery was to be carried
out adequately (Earle 2008). Botswana’s state of
caseload is still higher than but not as grave as
that one of South Africa. An empirical research
in Botswana that sought caregivers’ opinion on
the services of the social workers indicated that
social workers were not keen, were not friendly
and did not appear to enjoy their work. This was
attributed to higher caseloads besides other
administrative and logistical challenges
(Kang’ethe 2011).

Redressing Social Work Application Gaps

Maintaining Social Work as a Scarce Skill and
Giving it a Recognizable Niche in the Society

The fact that social work in South Africa has
been declared as a scarce skill is critical in that it
can attract qualified human resource from other
countries; its professional niche has been well
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grounded and its status raised; attracted gov-
ernment scholarship for social workers, and prob-
ably put in machinery to improve social work-
ers’ condition of work (White Paper for Social
Welfare 1997). This is important because evi-
dence abounds that in some countries, social
work as a discipline is not equally known or val-
ued like other professions. Perhaps the fact that
social work in many universities falls under so-
ciology has obscured its professional indepen-
dence and therefore its value in society. It is
also important that remuneration of the profes-
sion should be raised to match those of other
professions such as engineering, architecture,
economics etc. The salary could be benchmarked
with the salaries paid in western countries. This
would provide adequate motivation for its work-
ers and possibly increase professional retention,
or reduce professional attrition (Kang’ethe
2011).

Application of Advanced Social Work
Techniques

Many social workers especially in the devel-
oping world are generalists. They fit well into
the categories of tasks that they are required to
do. This is because the most remedial based
tasks provided for in most African countries’
social work curricula call for a generalist ap-
proach. However, as social work grows, ade-
quate specialized knowledge and skills base to
address increasingly emerging clinical challeng-
es such as mental health is critical. This calls for
the governments, especially of Botswana and
South Africa to make an effort to have as many
trained clinical social workers as possible. This
may not be a simple challenge to overcome over-
night because, as generalist social workers fin-
ish their degree, especially in South Africa, they
are needed by the Department of Social Devel-
opment which sponsors their studies (Depart-
ment of Health 2003). This situation, therefore,
calls for the Department of Social Development
to consider sponsoring students up to the Mas-
ter’s level where most courses relevant to the
clinical social work are adequately covered
(Maguire 2002). In Botswana, clinical social work
is not adequately known, or adequately empha-
sized. A generalist social worker is deemed to
have all the skills to handle various types of
treatments, even those that require specialized

and specific clinical skills application (NAB 2004;
Maguire 2002).

Conceptual Framework

Social Development Theory

The theory of social development provides
a framework for understanding the relationships
between the accumulated knowledge generated
by disciplines such as social work and their ca-
pacity to grow and bring desirable social change
(Midgley 1999). Social development can be de-
scribed as the process of organizing human en-
ergies and activities at higher levels to achieve
greater results. Such developments can inform
and increase the utilization of human potential.
Since this theory helps explain the deficiencies,
the lack of adequate principles, the human and
institutional efforts, policy liberalization, national
self-determination, vision and the capacity to
drive the desirable change, it is the right one to
prompt social work delivery and practice into
these desirable values in both Botswana and
South Africa.  Perhaps a dose of strength’s per-
spective can add impetus and strength to per-
suade and woo social workers to challenge them-
selves and embrace themselves for changes that
are positive and developmental in nature. The
strength’s perspective emphasizes clients’ in-
nate and potent power within themselves to sur-
mount the challenges ahead of them (Rogers
1977).

CONCLUSION

Pragmatist social workers, policy makers and
researchers in South Africa and Botswana, real-
istic about the profession’s place in the devel-
opmental scope need to unleash their power,
and skills of advocacy and lobbying to have
social work propelled to its pivotal niche in so-
cial and economic development. Although, its
welfare position and muscle needs to be
strengthened in the face of pertinent challenges
such as HIV and AIDS, poverty, the ever bur-
geoning cases of mental health illnesses, crime,
passion killing, and increased stress and emo-
tionally maladjustment cases, strong political
goodwill to allow its professional potent to be
fully tapped, explored, exploited and make it re-
alize optimal dividends is central. Of utmost im-
portance is a social work profession which is
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developmental in scope and which avoids driv-
ing welfare beneficiaries to dependence syn-
drome.
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